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GIRIS: NEDEN BAGIMSIZ
DIREKTORLER PROJESI?

KADIN

Kadinlar gocukluklarindan baglayarak hayatlari boyunca
pek ¢ok guglikle karsi karsiya kalmaktadir. Kadin erkek
arasindaki ¢izgi cok erken yaglarda cizilirken ‘digarida
tutulma’ durumu yetiskinlikte de is hayatinda devam
etmektedir. Bu

durum glgcle O6zdeslesen sirketler

dinyasinda kadinlara yer olmadidi  dusuncesini
desteklemektedir. Butin bu engelleri asarak yonetim
kademelerinde yer almayl basarabilen kadinlar ise
stratejik kararlarin

verildigi ve sirket politikalarinin

belirlendigi yonetim kurullarina gikmakta zorlanmaktadir.

2012 yihinda ydrarlige giren Seri IV, Sayi 56 ve 57 nolu
Sermaye Piyasasi Kurulu tebligleri yonetim kurullarinin
Ugte birinin  bagimsiz lyelerden olusmasini  zorunlu
kilarken yo6netim kurulunda en az bir kadin Uyenin yer
almasini da sirketlerin uymak veya uyamamalari halinde
uymama sebeplerini ve uymak icin aldiklari onlemleri
kamuya acgiklamak durumunda olduklari Kurumsal
Yénetim ilkelerine eklemisti. Ne var ki bu uygulama
bagimsiz tyelerin agirlikla erkeklerden olusmasi nedeniyle
kadin Uye oraninin azalmasina sebep oldu. Bugun halka
acik sirketlerin  yaklagik yarisinin  yénetim kurullari

tamamen erkeklerden olugsmaktadir.

Sabanci Universitesi Kurumsal Yonetim Forumu olarak

bagimsiz  yobnetim kurulu Uyeligindeki dengesizligi
azaltmak ve kadinlarin bagimsiz yonetim kurulu tyeliginin
onlndeki engelleri asmalarina destek olmak icin
“Bagimsiz Kadin Direktorler” (BKD) Projesini baslattik.
isve¢ Baskonsoloslugu desteginde ve Egon Zehnder
Turkiye Ofisi igbirligi ile yirttilen Proje sirketlerin
bagimsiz Uye kontenjanlarinda kadin adaylara o6ncelik

vermelerini kolaylastirmayi hedeflemektedir.

Projeye destek vermek, bagimsiz kadin direktorler ve
direktér adaylari havuzuna katiimak veya daha fazla bilgi
almak icin iwdturkey@sabanciuniv.edu adresinden proje

ofisimize ulasabilirsiniz.

MELSA ARARAT

Direktor

Turkiye Kurumsal Yénetim Forumu
Yoénetim Bilimleri

Sabanci Universitesi

INTRODUCTION: WHY INDEPENDENT
WOMEN DIRECTORS PROJECT?

Challenges for women begin in childhood. Gender lines
are drawn early, and exclusions for women continue
throughout adulthood. These constant messages may
lead to a false belief that women do not belong in high-
powered corporate world. Women, who managed to
surmount all these difficulties and got corporate senior
management roles, continue to face further gender

discrimination.
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Communiqué Serial: IV No: 56 and 57, published by the
Capital Markets Board of Turkey in 2012, introduced
changes to the Corporate Governance Code which
includes a recommendation of having at least one woman
on every board on a comply or explain basis while
mandating 1/3 of the board members to be independent.
Unfortunately this new rule has led to a decrease in the
percentage of women on the boards since the firms
predominately nominated male candidates. Currently

more than half of all the listed firms have all male boards.

Corporate Governance Forum of Sabanci University, has
initiated the ‘Independent Women Directors (WD)’ Project
to support women to overcome access barriers to board
positions. Endorsed by the Swedish Consulate and in
strategic partnership of Egon Zehnder International Turkey
Office, IWD Project aims to help companies to give priority

to women when nominating independent directors.

| invite all qualified women to support the project by
agreeing to be included in our database, by encouraging
their firms to give priority to women in nominating
independent directors and spreading the word. For more
information about the project, please contact our Project
Office at iwdturkey@sabanciuniv.edu.

MELSA ARARAT

Director

Corporate Governance Forum Turkey
School Of Management

Sabanci University
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Bagimsiz Kadin Direktorler Projesi, 18 Eyliil
2012 tarihinde basina agik yuvarlak masa
toplantisi ile baslatildi.

BKD Projesi 18 Eylul 2012 tarihinde yapilan yuvarlak
masa  toplantisi ile basina  tanitildi. isveg
Biyiikelgiliginde  gerceklestirilen  toplantiya  Isveg
Baskonsolosu Torkel Stiernléf, TUSIAD, Sermaye
Piyasas! Kurulu (SPK), KAGIDER, Tiirkiye Kurumsal
Yonetim Dernegi (TKYD), Egon Zehnder, Telia Sonera
temsilcilerinin de aralarinda bulundugu davetliler, proje

grubu Uyeleri ve basin mensuplari katildi.

Toplantida Sabanci Universitesi Kurumsal Yénetim
Forumu ve ayni zamanda BKD Projesi Direktoru Melsa
Ararat proje hakkinda bilgi verdi. Toplantida ayrica;
projenin hedefleri, kadin Uyelerin yonetim kurullarinda
yer almasinin yaratacagi farklihk, IMKB sirketlerindeki
son durum ve Turkiye’'de kadin uyelerle ilgili uygulamalar

konusuldu.

BKD Projesi, ‘Global Board Ready Women’
Projesi’ne dahil oldu.

Bagimsiz Kadin Direktorler Projesi, Avrupa’nin 6nde
gelen Universiteleri tarafindan gerceklestirilen ve yonetim
kurullarina girmeye hazir kadinlarin  envanterini
cikartmayi hedefleyen ‘Global Board Ready Women’

projesinin bir pargasi oldu.

Independent Women Directors (IWD) Project
was launched with a roundtable discussion
on September 18, 2012.

The IWD Project was launched on September 18, 2012
with a roundtable discussion open to press. The
roundtable was held at the Swedish Consulate and
among the participants were the Swedish Consul
General Torkel Stiernléf, representatives from the
Turkish Industry and Business Association (TUSIAD),
Capital Markets Board of Turkey (SPK), Women
Entrepreneurs Association of Turkey (KAGIDER),
Corporate Governance Association of Turkey (TKYD),
Egon Zehnder, Telia Sonera, and the Project staff.

Melsa Ararat, Director of both the Corporate Governance
Forum and IWD Project of Sabanci University briefed
participants on the project. The participants discussed
objectives of the project, expectations from higher
participation of women in corporate boards, current
situation in the ISE firms and business norms and
practices regarding board diversity in Turkey.

BAGIMSIZ
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IWD Project has been a part of ‘Global Board
Ready Women Project’.

Independent Women Directors Project has joined the
‘Global Board Ready Women’ Project, a forum created
by the European Business Schools, which aims to create
a database of qualified women ready to serve on

corporate boards.




Avrupa’nin 6nde gelen universiteleri, Financial Times ve
Forte Vakf’'nin birlikte ylruttiga bu proje yonetim
kurulunda yer alan ve almak isteyen butin yetkin

kadinlari bir araya getirecek bir forum niteliginde.

Proje kadin direktorlere bir tartisma ortami saglayacagi
gibi ayni zamanda yonetim kurulunda goérev almaya
hazir kadinlarin 6ne c¢ikmalarina olanak saglayacak.
Forum Uyeligi FT tarafindan yénetilecek. Gruba Uye
olmak iwdturkey@sabanciuniv.edu adresinden bilgi
alabilirler.

Turkiye ‘Bagimsiz Kadin Direktorler Projesi
Lansman Toplantisi’ 13 Aralik 2012 Tarihinde
gerceklestiriliyor.

Halka acik sirketlerin zorunlu bagimsiz yénetim kurulu
Uyesi kontenjanlarinda kadinlara Oncelik vermeyi
kolaylastirmay! ve kadinlarin karar mekanizmalarindaki
konumunu glglendirmeyi hedefleyen ‘Bagimsiz Kadin
Direktorler Projesi’ 13 Arahk 2012 tarihinde Conrad
Otelinde yapilacak lansman toplantisi ile basina ve
kamuya duyurulacak. Lansman toplantisina, yakin
zaman 6nce dahil olunan ‘Global Board Ready Women’
projesinin koordinatéri Candace Johnson da konusmaci
olarak katilacak.

Avrupa Komisyonu Kadin-Erkek Esitligi Bolum Bagkani
Daniela Bankierin mesaji ve Isveg Biyiikelgisi Torkel
Stiernléfiin konusmasinin ardindan Caroline Sundewall
yonetim kurullarinda kota uygulamadan ylksek bir orana
erismis olan Isvegiin  deneyimlerini paylasacak.
Turkiye’deki son durumu 6zetleyen “Turkiye’de Halka
Acik Sirketlerde Goérev Yapan Kadin Uyeler 2012
Raporu” verileri de proje ve Tirkiye Kurumsal Yonetim
Forumu Direktéri Dr. Melsa Ararat tarafindan
katihmcilara sunulacak. Toplanti Egon Zehnder
International istanbul Ofisi Yénetici Ortagi Murat
Yesildere’'nin kapanis konugsmasi ve sonrasinda kokteyl

ile sona erecek.

The Project is a result of collaboration between the top
business schools in Europe, Financial Times, and Forte
Foundation. Women who are qualified to be included in
IWD database will also be able to join the GBRW
LinkedIn Group which will be managed by FT.

Further information is available from IWD Project Office:
iwdturkey@sabanciuniv.edu.

‘Independent Women Directors’ Project will
be launched on 13 December 2012.

The ‘Independent Women Directors’ Project, which aims
to help publicly listed companies to give priority to
women in nominating independent board members and
help strengthen the position of women in decision
making mechanisms, will be announced to the public
and press with a launch event on 13 December 2012 at
Conrad Hotel, Istanbul. Candace Johnson, Coordinator
of the ‘Global Board Ready Women’ Project will deliver a

key note speech at the event.

Following the message of Daniela Bankier, Head of Unit
for Equality between Women and Men at the European
Commission and the speech of Torkel Stiernléf, Consul
General of Sweden in Istanbul, Caroline Sundewall, an
independent director of a number of Swedish firms, will
be sharing the experience of Sweden that has achieved
a relatively high percentage of women in boards without
a quota. Dr. Melsa Ararat will follow with the results of
‘Women Directors in Turkey’s Publicly-Listed Companies
2012’ report with the participants. Closing remarks by
Murat Yesildere, the Head of Egon Zehnder
International’s Istanbul Office and the event will end with
a cocktail.

DEPENDENT
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Avrupa Birligi Komisyoneri Viviane Reding
tarafindan hazirlanan sirketlerin yénetim
kurullarinda icrada yer almayan iiyelerin en
az %40’ inin kadinlardan olugsmasini 6ngéren
yasa tasarnisi Avrupa Parlamentosu’na
sunuldu.

Avrupa Komisyonu Bagkan Yardimcisi ve Adalet ve
insan Haklari Baskan Yardimcisi Viviane Reding
baskanliinda hazirlanan ve Avrupa’da halka acik
sirketlerin — kiiglik ve orta o6lcekli sirketler hari¢ olmak
Uzere- yonetim kurullarinda 2020 yilina kadar icrada yer
almayan Uyelerin en az %40’ inin kadinlardan olugmasini
ongodren yasa tasarisi tamamlandi ve 14 Kasim tarihinde
Avrupa Parlamentosu’'na sunuldu. Kamu sirketlerinin
ongorilen hedefe 2018’e kadar erismeleri ve digerlerine
ornek olmalarn bekleniyor. Tasarinin en can alici yeri
Madde 4(3). Bu maddeye gore ust gdzetim kurulunda
(supervisory  board) %40 oraninda kadin Uye
bulundurmayan sirketler énceligi vasifli kadinlara vermek
zorunda.

Mevcut durumda Avrupa sirketleri yonetim kurullarinda
erkekler icrada yer almayan Uyelerin %85'ini ve icraci
Uyelerin %91,2’ini olustururken, kadin Uyeler ise icrada
yer almayan Uyelerin %15’ini, icrada olan Uyelerin ise
%8,9’unu  olugsturmakta. Bu konudaki gelismeler;

http://ec.europa.eu/justice/newsroom/gender-

equality/news/121114 en.htm

edilebilir.

adresinden takip

Bagimsiz Kadin Direktorler Projesi Danigsma
Kurulu olusturuldu.

Bagimsiz Kadin Direktérler Projesi Danisma Kurulu
olusturuldu. Danigsma Kurulu’'nun, projede yer alan
hedefleri gerceklestirmek Uzere gOrev yapan proje
grubuna danigmanlk yapmak ve projenin sayginligina,
goérunurligune ve etkinligine katkida bulunmak amaciyla

gOrev yapmasi bekleniyor.

A draft law prepared by the EU
Commissioner  Viviane Reding which
foresees 40% of non-executive directors to
be woman, has been submitted to the
European Parliament.

The EU legislation proposal which calls for 40 % of non-
executive board members to consist of women by 2020
in publicly listed companies (with the exception of small
and medium enterprises) was submitted to the European
Parliament on November 14, 2012 by the EU
Commission  Vice-President and  Commissioner
Responsible for Justice, Fundamental Rights and
Citizenship Viviane Reding. State-owned companies are
expected to set an example to others by reaching this
goal by 2018. The heart of the proposal is Article 4(3),
which reads that if a company does not have 40% of
women on its supervisory board, priority shall be given to

qualified women.

Currently, boards in Europe are dominated by one
gender: 85% of non-executive board members and
91.1% of executive board members are men, while
women make up 15% and 8.9% respectively.
Developments about the legislation can be followed from
the link below.

http://ec.europa.eu/justice/newsroom/gender-

equality/news/121114 en.htm.

Advisory Board of the Independent Women
Directors Project has been established.

Advisory Board of the Independent Women Directors
Project is established. Advisory Board members are
expected to contribute to the credibility, visibility and
effectiveness of the Project while advising the project
staff where they deem necessary.
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Danigma Kurulu Gyeleri Dr. Leyla $en (UNDP), Prof. Dr.
Nakiye Boyacigiller (Sabanci Universitesi), Nur Ger
(TUSIAD), Dr. Fiisiin Akkal Bozok (Yapi Kredi Bankasi),
Ayse Yiiksel (Sabanci Universitesi Toplumsal Cinsiyet
ve Kadin Caligmalari Forumu), Gullden Turktan
(KAGIDER), Vahap Munyar (Gazeteci ve Kése Yazari),
Aysen Savci (Eski Isveg Ticaret Atasesi), Leyla Alaton
(Alarko Holding), Piraye Antika (Antika Partners), Umran
Beba (PepsiCo), Neriman Ulsever (INDESIT ve Sabanci
Holding), Ozlem Denizmen (Finansal Okuryazarlik
Dernegi Baskani), Tayfun Bayazit (Turkiye Kurumsal
Yonetim Dernegi), Hale Turgay Orug (Sermaye Piyasasi

Kurulu) olarak belirlendi.

Bagimsiz Kadin Direktorler Projesi ilkk Danisma Kurulu
toplantisi 22 Kasim 2012 tarihinde isveg istanbul
Konsoloslugu’'nun ev sahipliginde gergeklestirildi.

12 Aralik 2012 tarihinde kadinlarin yonetim
kurullarinda yer almasini desteklemek lizere
tiim diinyada etkinlikler diizenleniyor.

12.12.2012 tarihinde Global Board Ready Women
(GBRW) tarafindan olusturulan 7500’e yakin kadin Gyeyi
iceren veri tabani gerceklestirilecek toplantt ve
etkinliklerle kamuya ve basina agiklanacak. Veri tabani
‘Financial Times Icrada Yer Almayan Uyeler Kuliibi’
tarafindan  LinkedIn sosyal network kullanilarak

yonetilecek.

Ayni gin ABD’de kadinlarin yonetim kurullarinda daha
fazla yer almasi hedefine dikkat gekmek i¢in ‘Women On
Board 2020’ etkinlikleri gerceklestiriliyor. ‘Women On
Board 2020’ ABD sirketleri yénetim kurullarindaki kadin
Uye sayisinin 2020 yilina kadar %20 oraninda artmasini

hedefleyen bir kampanya.

12 Aralik tarihinde ayni anda 17 noktada
gerceklestirilecek toplantilar hakkinda bilgi almak igin

http://www.2020wob.com/ sitesini ziyaret edebilirsiniz.

GBW

Advisory Board members are; Dr. Leyla $Sen (UNDP),
Prof. Dr. Nakiye Boyacigiller (Sabanci University), Nur
Ger (TUSIAD), Dr. Fiisiin Akkal Bozok (Yapi Kredi
Bank), Ayse Yiksel (Sabanci University Gender Forum),
Giilden Tiirktan (KAGIDER), Vahap Munyar (Journalist),
Aysen Savci (Former Swiss Commerce Attaché), Leyla
Alaton (Alarko Holding), Piraye Antika (Antika Partners),
Umran Beba (PepsiCo), Neriman Ulsever (INDESIT and
Sabanci Holding), Ozlem Denizmen (Financial Literacy
Association), Tayfun Bayazit (Corporate Governance
Association of Turkey) and Hale Turgay Oru¢ (Capital
Markets Board of Turkey).

The first meeting of the Advisory Board was hosted by
the Swedish Consulate on November 22, 2012 in
Istanbul.

Events will take all around the World to
support gender diversity in boards of
directors on December 12, 2012.

On 12.12.2012, Global Board Ready Women (GBRW)
Project will hold a number of events in different parts of
the World to announce the database of 7500 Board
Ready Women. Database will be managed on LinkedIn
social network by the ‘Financial Times Non-Executive

Directors’ Club’.
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Promoting gender diversity - and the bottom line,

On the same date, ‘Women on Board 2020’ initiative will
organize events at multiple locations in the USA. The
initiative aims to increase the percentage of women in

corporate boards of the US companies to 20% by 2020.

For more information about the current events that will

be organized in 17 locations on December 12, please

visit http://www.2020wob.com/.
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