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Introduction

The purpose of this brief report is to communicate CGFT’s 2011 activities to Sabanci University community and other relevant stakeholders.  It summarizes our research activities, publications, involvement in academic and practice oriented initiatives, our projects and sources of finance. 
In 2011, CGFT’s focus has been on the pressing issues of Sustainability and Climate Change. Through our involvement in Carbon Disclosure Project, and building upon on our earlier research on corporate transparency and disclosure, CGFT became involved in the Climate Change area from multiple perspectives. We also continued our research on corporate boards in Turkey looking into diversity issues,  remained involved in international research and advocacy networks, and enjoyed recognition,  but were saddened by the illness and subsequent loss of Hakan Orbay, one of the founding scholars of CGFT. 
Research and Publications in 2011
CGFT supports research on corporate governance by collecting data and making data available to faculty, by hiring research assistants and by directly participating in research activities. In 2011 following research have been supported by CGFT:

· Turkey’s Board Diversity Index; T-BDI (M. Ararat, M.Aksu)

· Turkey’s Women Director Index; T-WINDEX  (M. Ararat, M. Aldogan)

· The Effect of Board Independence on Firm Performance; Case of Turkey (M. Ararat and B.B, Yurtoglu) 
· Corporate Governance Indicators of Performance; Turkey’s  CG Index (M. S
Ararat, B. Black, B.B. Yurtoglu) 
The initial findings of the first three research projects  have been presented in international academic conferences. The first paper was one of the two invited papers to be persented at the Women Directors Round  Table on 6 May 2011 at Washington D.C. 
Publications authored/co-authored by CGFT scholars or supported by CGFT in 2011 are listed below: 

· M. Ararat, B. B. Yurtoglu, S. Claessens, Synthesis Report, Third International Conference on Corporate Governance in Emerging Markets, International Finance Corporation, Washington D.C.

· M. Ararat with G. Dallas, Corporate Governance: the Complexity of What Matters in Emerging Markets, International finance Corporation, PSO Series, Washington D.C.

· M. Ararat, ‘Comply or Explain’ without consequences, the Case of Istanbul Stock Exchange’, 2nd ed., Handbook on International Corporate Governance, ed. C. Mallin, Edward Elgar, Cheltenham-UK, Northampton- USA  

· M. Ararat, Status of Sustainable Investments in Key Emerging Markets, International Finance Corporation, Washington D. C.
· M. Ararat, Sustainable Investments in Turkey 2010, International Finance Corporation, Washington D. C. 
· M. Ararat, together with B.B. Yurtoglu and E. Suel, Sustainable Investment in Turkey, International Finance Corporation, Washington D.C.

· M. Ararat, M. Koroglu, E. Suel et al, CDP Turkey-2011, Sabanci University, Istanbul

On-going Efforts: CGFT supports the bimonthly Corporate Governance Research Newsletter published by IFC by providing editorial services (thanks to the support from our PhD student M.I. Canayaz). CGFT also contributes regularly to the World Bank’s “Doing Business in Turkey” report series and has done so in 2011 as well.

Conferences Organized 
· Third International Conference on Corporate Governance in Emerging Markets: CGFT was a member of the organizing committee of the Third International Conference on Corporate Governance in Emerging Markets, hosted by Korean University in 28-29 May 2011. The biannual conference series initiated by Sabanci University in 2007 have become the most important international conference series on the topic bringing together the leading scholars around the world since then. Two papers from Sabanci University were presented in the 2011 conference.
Advisory Roles, Committees and Task Forces
CGFT faculty/team was invited to participate in the following task forces and committees in 2011:

· Climate Bond Initiative (CBI) Advisory Board - London, UK 
· Network for Sustainable Financial Markets – London, UK

· International Corporate Governance Network, Business Ethics Committee

· International Corporate Governance Network, Awards Committee

· Turkey’s Investor Relations Awards, Jury Membership
· Social Sciences and Humanities Research Council of Canada, Research Assessment   
ICGN’s Business Ethics Committee, which includes M. Ararat, drafted ICGN’s Guidelines for Political Lobbying and Donations. The Guidelines have been adopted and published in 2011.
Projects
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Carbon Disclosure Project is a global project that aims to mobilize market forces in combatting climate change through facilitating disclosure. It has become a prestigious initiative supported by governments, corporations and the UN. CDP facilitates disclosure of carbon emissions and climate change strategies of the largest listed companies around the world on behalf of institutional investors and maintain the largest database on climate change related corporate information in the world. CGFT undertook the stewardship of CDP in Turkey in 2010 with the sponsorship of Akbank and validation and reporting support from Ernst and Young Turkey. 2011 was CDP Turkey’s second year of operation. CDP Turkey project involved inviting the companies included in ISE-100 index to disclose their carbon emissions and climate change strategies to international institutional investors to facilitate better allocation of financial capital to less carbon intense companies. In 2011, the company responses were scored for the first time in Turkey by Ernst & Young Turkey. The scoring was done based on the Global Scoring Methodology of CDP.
In 2011, CDP participants from Turkey reached 24. This was a result of our ongoing educational efforts to raise awareness on climate change. At the same time, five investors from Turkey joined CDP as signatories. Our CDP related activities in 2011 are listed blow: 
· We organized a seminar on the role of financial institutions in combatting climate change upon invitation from Turkey’s Banking Association. The workshop took place on the 18th February with more than 20 participants from major banks.

· We organized two workshops on the 31 March 2011 and 16 June 2011 with participation from international experts, attracting more than 150 participants in total. The first workshop featured Bryan Hartlin from ERM London on “Global Trends and Best Practice” and the second workshop featured Charbel Moussa from Eco-Securities on “GHG measurement and reporting: Global trends and Corporate opportunities” and Laurent Klein from AFD on “Engaging low carbon investments: which support from financial institutions?” 
· We issued three newsletters to share our progress with the project.

· We participated in Turkey’s delegation to the Cancun conference. 
· We participated in the Rio+20 meetings of Ministry of Development.
· We attended many workshops, conferences and seminars organized by other initiatives and shared our knowledge, experience and thoughts with the public on climate change.

The CDP-Turkey 2011 project results were presented to the public on the 18th November 2011. The event included a key note by Dr. Fatih Birol, the chief economist of International Energy Agency.
In 2011, CDP Turkey Website is renewed and became an important resource on climate change in Turkey: http://cdpturkey.sabanciuniv.edu 
Turkish media covered CDP activities extensively in 2011, thanks to the support of SU PR team. 

Project/Expanding Climate Change Transparency to Privately Owned (Unlisted) Firms 

CGFT’s activities around climate change and CDP, helped us to receive a grant from British Government to expand the CDP Turkey to carbon intense sectors including the unlisted firms. The project started in September 2011 and will be completed in April 2012. Within the scope of the project, we will be seeking cooperation with sectorial associations to encourage voluntary reporting and disclosure of carbon emissions by carbon intense companies. 
Financial Support
Akbank, Ernst and Young Turkey, British Government and IFC have, financially supported our activities and projects, in 2011. 

Melsa Ararat
Director
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